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LEADING STRATEGICALLY
Becoming a Stronger Strategic Leader
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Leadership Outcomes:

At the conclusion of this session, participants will be 
better able to:

• Analyze their own organization’s ability to operate strategically 
and identify their biggest place of contribution to advance the 
strategic direction of the organization

• Understand what it means to think, act, and influence 
strategically

• Identify one or two behaviors to strengthen their strategic work
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What is
Strategic Leadership?

Individuals, teams and 
organizations enact 

strategic leadership when 
they Think, Act & Influence 

in ways that  create 
direction, alignment & 

commitment throughout 
the organization.
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Strategic Leadership Model
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Competencies of Strategic Leaders

Thinking
The cognitive and social processes 
required to collect, generate, 
interpret and evaluate information 
and ideas that shape an 
organization’s superior performance

Acting
Taking decisive and timely 
action consistent with the 
strategic direction 

Influencing
Engendering commitment to the 
organization’s strategic direction 
by forging relationships inside and 
outside the organization
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Strategic Influence
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Strategic Influence

Engendering 
commitment to 
initiatives that 

build the 
organization’s 

enduring success
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Not All Influence is Strategic…
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Strategic Influencing

• The outcome has strategic implications for the organization

• Commitment is critical

• It occurs over long periods of time

• It typically involves people from across the organization…even 
outside the organization

• It interacts with Strategic Thinking and Strategic Acting
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How Do You 
INFLUENCE Others?

































Review Individual Reports
10 minutes

Questions
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Table Talk

• With people who have the same dominate style as 
yours, discuss and be prepared to share with the others:

1. Best uses and situations for this type of dominate 
style

2. Potential pitfalls if this style is either overused or 
used inappropriately given the situation 

3. Tips for influencing you given your dominate style

• Be prepared to share highlights of your discussion with 
the others
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Knowing Your Own Influence Style is One Thing… 
Being Strategic With Your Influence is Another!

Strategic leadership 
happens in the “white 
space” on organizational 
charts. Therefore, 
nurture “unnatural 
alliances” with others.
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Social Networks

The web of relationships, information flows and
patterns of communication and influence that

gets things done.

Adapted from: Cross, R. & Parker, A. (2004) The Hidden Power of Social Networks. Harvard Business School Press: Boston, MA.
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Application: Social Network Mapping

Purpose:

• Deepen your understanding of the complexity of 
stakeholder relationships within your social network

• Create a common ground for energized 
implementation of your work

• Establish a strategy for influencing key individuals 
and groups

Adapted from: Cross, R. & Parker, A. (2004) The Hidden Power of Social Networks. Harvard Business School Press: Boston, MA.
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Key Variables in Successful Social Networks

• Power: To facilitate or inhibit 
information flow, to make decisions, 
to set network agendas

• Alignment: The extent to which 
network members agree with an 
agenda and take a personal interest

• Trust: The extent that individuals 
within a network are willing to extend 
themselves on behalf of others 

Adapted from: Cross, R. & Parker, A. (2004) The Hidden Power of Social Networks. Harvard Business School Press: Boston, MA.
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Stakeholder Assessment Process

1. List all key stakeholders of your strategic challenge 
(groups or individuals outside your team you are reliant 
on for success)

2. Assess each stakeholders’

• Power to affect implementation

• Alignment with your objectives

• Strength of trust in your relationship 

Adapted from: Cross, R. & Parker, A. (2004) The Hidden Power of Social Networks. Harvard Business School Press: Boston, MA.
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Map Your Stakeholders

3. Map stakeholders

• Place yourself in the center of the map. The size of your circle should 
reflect your power in the situation, relative to others’ power.

• Place stakeholders in relative distance from you, based on the extent 
of their alignment with you. Draw their circle based on your 
assessment of their power.

• Attach stakeholders to your circle with 1, 2 or 3 lines (based on 
strength of trust in relationship)

• Attach stakeholders to each other based on the strength of trust in 
their relationships

4. Analyze map:  What are your key leverage points for influence?  

Adapted from: Cross, R. & Parker, A. (2004) The Hidden Power of Social Networks. Harvard Business School Press: Boston, MA.
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Strategic Influencing

ME
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Successful Influence 
Requires…

• A reputation of trust, credibility and 
flexibility

• Good communication and 
relationship skills (listening and 
receiving)

• Focus on creating “Win-Win” 
scenarios (not perceived as 
manipulative or selfish)

• Doing your homework to identify 
your stakeholder’s needs

• Knowing preferred influence styles

• Practice and feedback!


