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The EBI Pledge 

 

As senior leaders of the Enterprise Business Intelligence organization, we care about your wellbeing 
and are focused on enabling a productive, engaging work environment during these challenging 
times. This is our pledge to you:   
 

 
Ed Brassel        Matt Hull        Phil Bellaria 

 
 

Ami Ehlenberger     Scott Engle    Trace Hawkins 
 

 
I pledge to be family friendly 
I want everyone on the call with me to know that if you need to step away for a minute to handle a household 
issue, it is 100% okay. In this new reality, I can wait for you to tend to whatever it is that just happened. I 
assure you, it’s okay. 
 
I pledge to be both kind and understanding 
I am a guest in your home and as such, I pledge to be both kind and understanding. I will not make you feel bad about 
interruptions or self-conscious about your surroundings. As the physical boundaries between our work life and personal 
life have all but disappeared, children or pets or spouses can and will make unintentional (or intentional!) appearances 
on camera. It is 100% okay. 
 
I pledge to support flexibility for personal needs 
We are balancing/juggling our work and personal lives in ways we could never have imagined. I encourage 
those who are homeschooling, looking after pre-school children, caring for others, dealing with excited pets, 
and addressing other personal needs all while trying to focus on work, to time-shift your projects as needed 
and to block time on your calendar during the day to be able to focus on those activities. I pledge to respect 
those boundaries when scheduling meetings and calls. 
 
I pledge to support our teams and team members 
We all want to continue to be at our best, do extraordinary work and further enhance our reputation as a high 
performing organization. I pledge to help you meet and exceed those goals by managing stakeholder 
expectations in these challenging times, shifting lesser priority projects to provide bandwidth to focus, 
acknowledging that everyone has a role to play and that all those roles are critical to our success, and by 
continuing to focus on professional growth and development.  
 
I pledge to support “not camera ready” times 
While I certainly encourage the use of video during Teams meetings to create a sense of connection and 
presence, I will neither ask nor require you to do so. There will be times when it’s not feasible given home 
circumstances or when someone doesn’t look or feel at their best. During these times, I want everyone to feel 
comfortable that they can simply turn off their video, as needed, and know that it is 100% okay. 
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I pledge to set boundaries 
I pledge to use new time boundaries for meetings whenever possible (20-25 min vs 30, 50-55 min vs 60) to 
give everyone a chance to stretch their legs, get something to drink, use the bathroom or catch their breath 
between meetings. I pledge to avoid half-day and full-day meetings; when they are unavoidable, I will ensure 
that we take periodic 15-30 min breaks to ensure everyone remains sharp and attentive and engaged. I will 
avoid scheduling meetings after 1:00pm on Friday when at all possible, and I pledge that no one will be 
expected to answer email or text/chat received after 6pm until the next working day unless it is marked 
requiring immediate attention. 
  
I pledge my concern for your wellbeing 
I want you to know that the physical and mental health of my teammates is a top priority for me. I occasionally 
check-in with people and my preferred mode is a 1:1 Teams call; however, I understand and appreciate that 
some of you may be uncomfortable with that insofar as your own personal privacy is concerned. I pledge that I 
will text/chat first and that it’s 100% okay if you’d rather not do a Teams call. Just know that I care about your 
wellbeing and am here if you need help finding company resources or a shoulder to lean on.  
  
I pledge to be connected 
Now, more than ever, we need connections that go beyond our daily work activities in order to compensate 
for the absence of personal and social interactions back at the office. Whether that takes the form of virtual 
happy hours and lunch breaks, the EBI Virtual Water Cooler Teams channel, the EBI 48 Questions series, the 
EBI Talent Show, etc., I pledge to both create and encourage activities intended to bring us closer together as 
colleagues, friends and human beings. 
 
 
 
 
 
 


