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Project warmth and
confidence

“In person or online, you are communicating over two
channels: verbal and nonverbal. While you're speaking,
your audience is ...assessing your tone of voice, etc. for
clues about your credibility, warmth, power, and
sincerity.

Body la ge savvy can be your key to
strengthening busin relationships, presenting

/ith more impact, and projecting
leadership presence on Zoom..

‘W forbes.com ~ Carol Kinsey Goman
“Body Language Hacks To Project Leadership Presence
©On zoom”
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1. DON'T MAKE OTHERS
WORK TO GET TO KNOW
You

Everyone has a Brand

Your Brand lives in
the hearts and
minds of your

4. SEEK TO CREATE EASE marketplace.
7 8
Creating A Powerful Personal Brand Benefits of a Powerful Personal Brand
HIGH HIGH
* You’re empowered
* Your voice is heard
* You influence
u u * You get ahead
S 2
N
y u L
« fr} * Limits your
« contribution,
opportunities
Low! HIGH Lowi HIGH
DIFFERENTIATION DIFFERENTIATION
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What Is a Personal Brand?

ASK NEW QUESTIONS

How am | known?

X Have | created a following for what | offer2

‘ How do others experience me?

What should | do about it2

“ What value do | bring to the work and to

others in my marketplace?

) The Personal Brand Company. All Rights Reserved.
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WHAT STRONG £
BRANDS DO

We have 1o be
willing +o fail, 4o
wyohg, o start
over again Wwith

Deliver best product every day
Look ahead, reflect, prepare lessons leamed
4

Build solid networks

Evolve

BE YOUR OWN BRAND
MANAGER

Make your organization

...and be intentional
about
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Four Stages® of Contribution

Contribute
through Others

Contribute
Independently

Contribute
Dependently

DISTRIBUTION AND KEY TRANSITIONS

Source vations Steategies

NOTE: Percentages represent the norml disrburion in sach stage ac

Four Stages® of Contribution

DISTRIBUTION AND KEY TRANSITIONS N
Strategic
Visionary

Mentor

Networker
Coach

STAGE2
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Contributing Through
Contributing D
J Independently Others
* willingly . « Increasesin technical Provides direction to the
+ Demonstrates successon a portion of definable projects breadth
alarger project o tas « Relies less on supervision; [l + Develops broad business Defines/drives critical
 Masters basic and routine tasks worksindependently and perspective business opportunities and
i n
+ Shows “directed creativity and + stimulate
initiative results ideas and knowledge Exercises power responsibly
* Increasesin technical . ains essential resources
+ Performs well under time and budget expertise and ability Involved as a manager, Obt: tial resou
pressure mentor,or idea leader in Shonzors promBing
 Develops credibility and a e ST
+ Learns how “we” do things b um’:a" Y developing others individuals to prepare them
P + Representsthe organization [{ERCHEXIETEIS]
* Builds 2 strong nternal effectivelyto clients and Representsthe organi
network of relationships external groups e
+ Builds a strongnternal &

external network
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The 5 P’s of Leadership Brand*

]e?imém('mn
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“One of the criticisms
I've faced over the years
is that I'm not aggressive
enough or assertive
enough, or maybe
somehow, because I'm :
empathetic, I'm weak. 1 =~ ! = JA?!%IENRDNA
totally rebel against that.
I refuse to believe that
you cannot be both . A
compassionate \ PRIME

maklsttons ® MINISTER

JACINDA ARDERN
SRR
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Arrogant Inclusive Happy Reassuring Open
Optimistic Overbearing Bored Shy

Friendly Hyper Fun Positive Resiless

Funny He|pfu| Approachable Passionate
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Brand Persona is the emotive
connection and reaction others
have with and to you as a result of
your Leadership energy and style.

Persona reflects emotional
intelligence.

“Warmth is the conduit of influence:
it facilitates trust and the
communication and absorption of

. ”
ideas.
Amy Cuddy, p.4

Product is the sum of your
skills, capabilities,
experience, intellectual
capital and potential, and
the results you've
delivered.

TECHNICAL VS
LEADERSHIP?



2/1/2023

Being smart is necessary

—but not sufficient.

Are you evolving?

26

Both?

STRONG BRANDS BALANCE
PERSONA AND PRODUCT
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Brand Packaging is the wrapping you place around your
"What differentiates product:
who becomes an officer + Personal appearance
(at McDonald’s) from
who remains a senior
MID MANAGEMENT leader? Persona.”

* Team
+ Emails
« Time management

_JC Gonzalez-Mendez, « Dialect or communication style (gen, regional, ESL)

Senior Vice President, Global Inclusion,
Community Engagement and Philanthropy

LEADERSHIP ‘a)
ey

Many more packaging rules for women than men!

What's the best of your packaging?
The worst?

29
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What are the unwritten /)(c C/{’.(Zg](}’lg

rules that signal leadership at your organization?

What is the best of your packaging? Worst?

Power Poser
Amy Cuddy

IS YOUR PACKAGING
EVOLVING WITH YOU?

M E 7l L__(Eg(.ng. is about choices.

If it distracts, it detracts.

35 36
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Bﬂm&lﬁn ... Redefined

Focus on exchange of valuable business information.

Brand Promotion is the strategic and
Rﬂ"u‘ffm- proactive management of your reputation

Offeryour...

* Who needs to know about you, your ol
eas

* Intelligence .
® f remotion

* Network

BBE team, and your work

FN * What it is that you choose for them to

P
1muon'\ ‘ )
(O

know. « Efforts and breakthroughs

* Experience

* “It's not just what you know, it's who )
* Point of view

knows you know it."

“Networking is about getting to

know other people, finding out Systematic S Brandbuilders

what's out there. You may not

even know what kind of help you
X ACT LIKE
need yet. One of the great things A LEADER,
THINK LIKE

about networks is they can give A LEADER 3 STRATEGIES FOR EFFECTIVE
you help that you weren't even . : PROMOTION
asking for.” -

hitp:/iworkife. wharton.upenn edulact-like-leaderhefefisiziaipiia [barra |
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BRANDBUILDER
STRATEGY:
DIVERSITY

smele... your value and your impact.

* Boss and Boss’s boss
* Internal customers
* External contacts .
* Diversity across What's your strategy for promoting
* Business units
* Generations
* Org levels
* Peer groups
* Cultures
* Keep ‘em updated! ]?MG&M

your growth through Betsy
Magness?
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» Come to play, not wait to
be invited

* Want to be the best
* Be accountable
* Reveal the leader within

2/1/2023

MAKE THE CHOICES THAT
ARE RIGHT FOR YOU

“I am not leaving because it was hard," she said. "Had
that been the case | probably would have departed
two months into the job. | am leaving because with such
a privileged role comes responsibility, the responsibility
to know when you are the right person to lead, and
also when you are not. | know what this job takes, and |
know that | no longer have enough in the tank to do it

justice. It is that simple."”

44

Embrace Your “Onlyness!”
- Nilofer Merchant
KNOW ‘
CELEBRATE‘
MAKE ‘ ’ )
BE
Believe in yourself!
1
45
Founder,
Center for Talent Innovation
“..the way to be seen Sylvia Thank you,
as leadership material RS everyone.
is to be clear,
compelling and very, = l
very concise.” p
1
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http://www.youtube.com/

	Slide 1: Terri Nimmons  &  Denise Wallace
	Slide 2: Strong Brands – and careers – are managed outcomes
	Slide 3: Top Global Brands 2022
	Slide 4:    In the first SEVEN seconds, people form 11 initial impressions of us.    They decide:   
	Slide 5: Shake hands.
	Slide 6: Project warmth and confidence
	Slide 7
	Slide 8: Everyone has a Brand
	Slide 9: Creating A Powerful Personal Brand            
	Slide 10: Benefits of a Powerful Personal Brand
	Slide 11: What Is a Personal Brand? 
	Slide 12: Ask New Questions
	Slide 13: What Strong Brands Do 
	Slide 14: Be Your Own Brand Manager
	Slide 15: Break until 10:30 
	Slide 16
	Slide 17
	Slide 18: Characteristics of the Four Stages®
	Slide 19
	Slide 20
	Slide 21: Jacinda Ardern   Prime Minister
	Slide 22: Matters… 
	Slide 23
	Slide 24: Technical vs Leadership?
	Slide 25: PRODUCT
	Slide 26
	Slide 27
	Slide 28: Strong brands BALANCE   Persona and Product
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Is your packaging evolving with you? 
	Slide 35: Manage Your Thumbnail!
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40: 3 Strategies for Effective Promotion 
	Slide 41: Brandbuilder Strategy: Diversity
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48: Thank you, everyone. 

